
Dear PIBC, 

Mayor Peter Jones, 

District of North Saanich, 

Date: April 14, 2026 

You are invited to participate in a two-day policy and planning conference, "Living 

Systems - Beyond Growth: Building Future-Forward KPis through Municipal 

Performance Measurement." May 20-22, 2026, held in North Saanich. This conference 

is intended for planners, government policy staff, academics, and applied 

practitioners involved in community planning, service delivery, and performance 

measurement. 

The emphasis is on strengthening municipal capacity to translate OCPs objectives into 

clear, measurable, and cost-aware Key Performance Indicators (KPis), data 

catalogues, and monitoring approaches that fit within current governance, reporting, 

and budgetary cycles. The District of North Saanich Official Community Plan was adopted 

including its focus on integrated social, economic, and environmental outcomes, this 

conference is designed to share our unique experience, and support the practical 

implementation of existing policy commitments. 

The program is structured as a working conference, combining concise briefings from 

Canadian and international practitioners with facilitated, hands-on sessions. Morning 

sessions provide context on established planning and measurement practices currently 

being used by municipalities. Afternoon workshops focus on locally relevant priorities­

including food system resilience, age-friendly wellbeing, and efficient resource 

use-and are designed to produce usable outputs rather than conceptual proposals. 

Participants will leave with: 

• Draft KPI frameworks aligned with OCP goals and existing municipal responsibilities

• A prioritized data catalogue focused on feasible, decision-relevant indicators

• • Practical monitoring and reporting concepts that support transparency and

accountability

• A pilot implementation outlines suitable for staff and council consideration
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This conference is not an advocacy forum. It is a technical, implementation-focused 

exercise intended to improve clarity, consistency, and efficiency in municipal planning and 

reporting. It will be of particular value to professionals seeking practical tools, shared 

measurement approaches, and peer exchange grounded in real-world policy and operational 

constraints. 

We invite you to contribute your expertise and participate in a collaborative process focused 

on delivering clear metrics, evidence-based decisions, and responsible long-term 

planning. 

As space is limited, please RSVP with the information below to Felice Mazzoni or Councillor 

Sanjiv Shrivastava via conference email: LivingSystem2o26@protonmail.com to receive a 

registration link, before May 8, 2026. For registration link to quality for the workshop 

please include. 

1. Full N arne

2. Email Address
3. Organization / Affiliation

4. Title I Role

6. Expression of interest ( one paragraph)

Sincerely, �� ft 
Mayor Peter Jones, Chair & Felice Mazzoni, MCIP, RPP 

"Living Systems - Beyond Growth" Conference 2026, District of North 

Saanich. Email: LivingSystem2o26@protonmail.com 

Conference Organizing Team: 

Chair: Mayor Peter Jones, 

Co-Chair: Cllr. Irene McConkey & 

CAO. Stephanie Munro. 

Living System Conf: May 20 - 22, 2026 

Program coordinator: 

Felice Mazzoni, MCIP, RPP 

& Cllr. Sanjiv Shrivastava, PhD 
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Workshop/Conference Programme 

May 20th, 2026 Wednesday Afternoon 
Meet and Greet – bring along your story of inspiration and your go-to-recipe 

May 21, 2026 Thursday 
Concept to Implementation 

Session 1 (7:45 - 8:00) 
Welcome & OCP Context 

Session 2 (8:00 - 10:30) 
Doughnut Economic Action Lab 

- Leadership Panel –
Kate Raworth & Lenora Grcheva 

& Ilektra Kouloumpi 

Break (10:30 - 11:00) 

Session 3 (11:00 - 13:00): 
Systems Thinking & Capacity Building 

Lunch (13:00 - 14:00) 

Session 4 (14:00 - 16:30): 
Food Systems within the Doughnut 

Break (16:30 - 16:45) 

Session 5 (16:45 – 17:45): 
Rebuilding Community Trust - 

In Conversation with Felice Mazzoni 

Dinner (18:05 - 20:30) 

May 22, 2026, Friday: 
Practice to Innovation 

Session 6 (8:00 - 10:00) 
Global & Local Perspectives on the 
Implementation of the Doughnut Economics 

Break (10:00 – 10:30) 

Session 7 (10:30-12:30): 
Circular Economy Systems as Engines of 
Economic Growth (SIPP) 

Lunch (12:30-1:30) 

Session 8 (1:30-3:00): 
Age-Friendly Communities & Quality of Life 

Break (3:00-3:15) 

Closing Session (3:15:4:00) 
Summary 

Next Steps 
Vote of Thanks 

Conference Committees 
Conference Chair:  Mayor Peter Jones 

Co-Chairs:  Cllr. Irene McConkey and Stephanie Munro 
Programming and Organizing Committee: Felice Mazzoni & Cllr. Sanjiv Shrivastava 
Academic experts and advisors: 

Accommodation: It is recommended that attendees book their own accommodation. The town of 
Sidney has four hotels.  

Registration Fees:  Nil 
Contact email: LivingSystem2026@protonmail.com 




