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PRESENTERS

Ken Cameron RPP, FCIP is the former Manager of Policy and Planning for the Greater Vancouver
Regional District (now Metro Vancouver) and former CEO of the provincial Homeowner Protection
Office. He is the author of City Making in Paradise: Nine Decisions that Saved Vancouver, with former
Premier Mike Harcourt, and Showing the Way: Peter Oberlander and the Imperative of Global
Citizenship. Ken has been a member of PIBC’s Professional Conduct Review Committee for four years.

Nancy Knight RPP, MCIP holds a Ph.D. in Planning from the University of British Columbia. She began her
planning career in consulting, and then worked for 15 years at the Greater Vancouver Regional District (now
known as Metro Vancouver) as a senior planner on the award-winning Livable Region Strategic Plan, and as
Division Manager for Demand Side Management and for Corporate Strategies in which she had leadership
responsibilities for significant sustainability initiatives. Nancy concluded her career after nearly a decade
with the University of British Columbia as Associate Vice President of Planning. She has taught planning at
the post-secondary level and written about planning, plan implementation and planning ethics. Nancy has
been a member of PIBC’s Professional Conduct Review Committee and an Oral Examiner for Membership
Candidates for the past five years.
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Today's Topics

* Professional Self-Requlati

* PIBC's Code of Ethics and Professiona! C
* [ssuesYou Might Run Inf

* PIBC's Professional Conduct Revie
e Case Studies

e Qur Advice

* Resources
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Why do Planners Need To U
Ethics and Professional

* Planners have varied backgrounds and probably assi
weights / priorities even to values you hold |

* In a professional plannlng setting,
* Specialized knov
Power in the process (before, duri
Information and / or experience about the distributi

A responsibility to ensure ongoing public trust and confi
svystem

A responsibility to serve the publ
A responsibility to your empl
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Power

Responsibilities to _
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Employer

Personal
Values




Professional Self-Regulation



Characteristicsof a P

Education -

Accreditation - assures formal course
Skills development - candidates

. Certification - candidates evaluated to det
Licensing - gives candidat

. Professional development -formal

new ski

Professional society - organization pre
. Code of ethics - mechanism by which a prof

use their knowledge and skills for tl

©N OV w N

* Ruth Chadwic!
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The Deal Between Society and P

Society Professions
* Allow professions to limit * Establish qualifications
If conditions for entry and

* Allow professional s

discipline continuation

* Establish complaints prc
* Establish disciplinary prc



The Deal Can be Withd

* In 2016, BC withdrew the right of realtors to self-requlaf
requlation

* Premier Clark: the industry’s sel -re?Ulating body has failed tc
throat and illegal practices and has lost the public’s confidence i

* Real Estate Council restructured and responsibili

e Membership to include significant non-realtor repr

* New superintendent now responsible for rule-making and requlati
Ethics and Professiol

* Penalties for breaking rules significant!
* Fines from $10,000 to $250,000 for individual realtors; u
e Commissions to be returned if mi

* No more representation of buyer and seller by si
* No shadow-fli



The Deal Can Be Rest

* Professional Reliance Review in 2018 leading to Profe
e Government cited loss of public trust that publici

* New Act redefines relationship between society and

* Initially covering foresters, engineers and geoscientists
agrologists, applied biologists; ot

* New superintendent of professional requlation |

* Expectations for public representation in regulator, corr
declarations, common ethical principles, responsibilit

whistleblower prof
* A wake-up call for self-requlati



PIR(C's Code of Ethics

and Professional Conduct: |
the Bedrock of Self-regulation



PIBC's Cod

* Part of the bylaws of the Planning In

* Consists of a code of ethics (aspirational) and a ¢
conduct (directiona!
e 35 statementsin

* Code of professional conduct is from the Canadian |
* Provides consistency acrc

* Both codes are enforceab!



Competency




Practice sustainable planning
considering needs of today and
future generations

Foster meaningful public
participation by all segments of
society

Value natural and human
environments and consider
interactions, and acknowledge
cross-boundary effects

Balance community and individual
interests




Principles of

conduct in
dealing with:




P

Code of Professional

Responsibility to the Publ:

* Respect diversity of needs, values and aspirations

* Provide full, clear, accurate information while recognizi

confidentiaiity and importance of ti

* Acknowledge inter-related nature of planning decisi
environmen?

* Provide opportunities for meaningful partici



P

Code of Professional

Responsibility to Emplo

* Provide independent professi

* Work only within your competency, with integrity =
diligent and appropriatel

* Do not accept or offerinducements that could appe

ad\lirﬂ

* Acknowledge values of employer, and respect right ¢
conflict with the PIBC

* Inform, in timely way, employer or client of any pot
employer / client’s interests and actions

* Only work for one employer on any parti



P

Code of Professional

Responsibility to the Profession an

* Keep knowledge upt

* Do not sign off on work you ha

* Do not advertise services outside v

* Be fairand objective and do not act maliciously toward other
* Do not try to steal someone’s jo!

* Do not speak for PIBC unles

* Do not engage in questionable conduct in z

e Deal with ethics responsibl
* Reporting unethical or unprofessional |
«  Complying with PIBC requests for information includine
* Respecting process and decision of any revie

J P



Common Ethical and Professional Issues



Types of Ethical and Profes

* Independent judgement vs. accepting e
 Failure to disclose conflicts of interest =
* Professional int

» (Dis)regard for social or environmental imr
decisions and long-range

* Not providing timely and adec
* Misrepresentation of — data, visuals, others’
* Pressuring others (or being pressured) to mal
* Non-inclusive public consulf



Complaints to PIE
General cateqgories

* Conduct of member in providing advice or recc
project or plz

* Non-disclosure of potential or actual confli
* Accepting inducement or personal
* Improper criticism of another me

* Providing advice outside member’



PIBC's Professional Conduct Review Process



* No
further
Case Officers’ action
investigation,and ¢ Consent
report and discipline
recommendations e« Review
hearing

PCRC case
officers Member’s
appointed, and response to
Member complaint

informed

PIBC intake
of complaint




The Consequer

* Written reprimand of m

* Written apology from

* Further training, education or counseli
* Censure of member by written pu!

* Suspension of PIBC mem!|
* Financial penalty up to ¢

* Loss of PIBC membe

* Payment of PIBC costs if a review heari



Focus on Conflict of Interest



Conflict of Inf

* Arises when a professional’s judgment and recommend
influenced by personal inter

* The onusis on the PIBC Member to disclose to their client
way, a possible conflict of interest arising from the mem!

* Conflicts of interest are not a breach of the Code: not di

* Handling the perceived or real conflict is not the responsi
employer/client to decide hc

* Anundisclosed conflict of interest can lead to a breach of
der_nonstrabI%/ impartial professional advice and recomme;
serious than failure to disclose a possible conflict



Planning
director takes
concert tickets
from developer

applying for
permit

Example 1



Example 2

Outcome



Noti
ice to Memb
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Example 3

Outcome



Example 4



Outcome



It’s Your Tul

* Send in your questions about ethical or prof
 We will do our best to discuss these issues
* We will take up to 30 minutes f

e Then we will close off the session with sc
forward






Adviceto Keep in Mind



Avoiding Ethical Prob!

* Keep your roles and associations clear ¢
* Think ahead

* Review the code and seek ad

* Apply the newspaper

* Ifin doubt, dont do |



Responding to Ethical P

e Don't =
* Don't belittle the issue or questi

* Keep very careful notes throughout the situati
much as you ¢

* Show your respect for the publi
* Cooperate fully with investi
 Know when to hold ‘em; know whe

* If it's serious enough, consider retaini



Resource

* Read the PIBC Code E
* Attend PIBC Conference Sessions on Ethic

» Attend APA and other professions sessi
Professionali

* Talk to your colleagues and supervisors about ethi

e Read books and articles on Ethics and F
e Jerry Weitz's ‘The Ethical Planning Practiti
* Barry Schwartz ‘Practical Wisdom” Bool!

* Martin Wachs ‘The Past, Present and Future of Profe
Fainstein and DeFilips Readings in Pl

* Websites of APA, ICMA, APEGBC, other professions



In Closin

* There is no higher calling than to serve soc
capacity

s

* Ethics and professionalism are a

* The scope of ethical / professional responsil
planners than for most othe

* Expect continued evolution in ethical and pr
stay up to date!

* Ethics and professionalism are a useful cor
set you free!



Thank You and Good Luck
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Thank Youl!
Friendly CPL Reminder

Log in online & record your 1.5 CPL units earned today!

Webinar #6

Economic Reconciliation: Collaborating Toward Economic Well-Being and
Capacity Building
Wednesday, June 19t

Fall 2019

Resiliency Planning
Waterfront Revitalization
And more!



